
 
 

FINANCE, ORGANIZATION AND PERSONNEL COMMITTEE 
Council Chambers B, Keene City Hall 

January 25, 2024 
5:30 PM 

 

 
 
 
    
A. AGENDA ITEMS 
  1. Authorization to Apply for Grant Funding - Downtown Infrastructure 

Improvement Project - City Engineer 
  2. Engineering Services Pertaining to Airport Snow Removal Equipment 

Purchases - Airport Director 
  3. Airport Engineering and Architectural Services - Airport Director 
  4. Subordination Agreement - 310 Marlboro Street - City Attorney 
  5. Expenditure of Trust Funds - Acquisition of Lights at Cemetery 
  6. Relating to the Acceptance and Appropriation of Unanticipated Bridge 

Revenue 
Resolution R-2024-04 

  7. Capital Improvement Plan - City Manager 
    
B. MORE TIME ITEMS 
    
  NON PUBLIC SESSION 
    
  ADJOURNMENT 
 
 

Page 1 of 14



 

CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.1. 

 
     
Meeting Date: January 25, 2024 
    
To: Finance, Organization and Personnel Committee  
    
From: Donald Lussier, City Engineer 
    
Through: Elizabeth Dragon, City Manager 
     
Subject: Authorization to Apply for Grant Funding - Downtown Infrastructure 

Improvement Project - City Engineer 
     
  
Recommendation: 
Move that the Finance, Organization and Personnel Committee recommend that the City Manager be 
authorized to do all things necessary to apply for applicable state and federal grant funding for the 
Downtown Infrastructure Improvement and Reconstruction Project. 
  
Attachments: 
None  
  
Background: 
On November 2nd, 2023, The City Council authorized a professional services agreement with 
Stantec Consulting Services for the Preliminary Design phase of the Downtown project.  One of the 
first tasks that Stantec will be completing under that agreement is the preparation of a grant 
application package for the US Department of Transportation "Rebuilding America's Infrastructure 
with Sustainability and Equity" (RAISE) program.  This program is an annual grant that is intended to 
help communities carry out transportation-related projects with significant local or regional impact. 
 
Grant applications for this program are due on February 28, 2024.  Awards are typically announced 
in June of the same year.   
 
Although we believe that the RAISE grant is the most attractive opportunity for the downtown project, 
staff continues to search for and evaluate other grant programs.  Therefore, the recommended 
motion would allow the City Manager to apply for any grants that may be beneficial to the project.  If 
our application is selected for an award, Staff will return to request authorization to accept and 
expend the grant funds. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.2. 

 
     
Meeting Date: January 25, 2024 
    
To: Finance, Organization and Personnel Committee  
    
From: David Hickling, Airport Director 
    
Through: Elizabeth Dragon, City Manager 
     
Subject: Engineering Services Pertaining to Airport Snow Removal Equipment 

Purchases - Airport Director 
     
  
Recommendation: 
Move that the City Manager be authorized to all things necessary to execute a professional 
engineering services contract with McFarland Johnson Inc. for the development of bid specifications 
and associated grant administration for airport Snow Removal Equipment purchase. 

  
Attachments: 
None  
  
Background: 
The airport CIP includes a project that would purchase snow removal equipment to replace a 2009 
Freightliner Runway Sweeper which has exceeded its useful life. 
 
This equipment is essential to provide safe runways for winter operations and dependability is 
necessary to ensure uninterrupted airport availability.   
  
As this project is eligible for funding under the F.A.A. Airport Improvement Program, McFarland 
Johnson, the airport engineer of record, has provided a scope and fee to create bid specs and 
provide grant administration for this project. 
 
This phase of the project will be funded as follows: 
 
F.A.A. Airport Improvement Program:   $43,830 
New Hampshire D.O.T:                         $2,435 
Dillant Hopkins Airport:                          $2,435 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.3. 

 
     
Meeting Date: January 25, 2024 
    
To: Finance, Organization and Personnel Committee  
    
From: David Hickling, Airport Director 
    
Through: Elizabeth Dragon, City Manager 
     
Subject: Airport Engineering and Architectural Services - Airport Director 
     
  
Recommendation: 
Move that the Finance, Organization and Personnel Committee recommend that the City Manager be 
authorized to do all things necessary to enter into an agreement with McFarland Johnson Inc. for 
Airport Engineering and Architectural Services for the Keene Dillant-Hopkins Airport. 
  
Attachments: 
None  
  
Background: 
In March 2022, an RFQ was released to select an Engineer of Record for the Airport and through a 
thorough selection process, McFarland Johnson Inc. was selected and approved by the City Council 
as the Engineer of Record. The RFQ used for this selection process listed several projects on the 
Airport CIP that the Engineer of Record was expected to be involved in. Since that time, the Airport 
has added two new projects to the CIP, which we will need to work with an airport engineer to 
complete. 
 
In January 2024, a new RFQ was issued for airport engineering services specifying the new airport 
projects. McFarland Johnson was the sole respondent to this RFQ. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.4. 

 
     
Meeting Date: January 25, 2024 
    
To: Finance, Organization and Personnel Committee  
    
From: Thomas Mullins, City Attorney 
    
Through: 

 

     
Subject: Subordination Agreement - 310 Marlboro Street - City Attorney 
     
  
Recommendation: 
That the Finance, Organization and Personnel Committee Recommend to the City Council that the 
City Manager be authorized to sign a Subordination Agreement to a mortgage from 310 Marlboro 
Street, LLC to Newburyport Five Cents Savings Bank. 
  
Attachments: 
None  
  
Background: 
In 2023, the City designated property located at 310 Marlboro Street for redevelopment as a 
qualifying structure defined by RSA 79-E.  A Declaration of Covenants was entered into by 310 
Marlboro Street, LLC and the City of Keene, which was recorded at the Cheshire County Registry of 
Deeds.  Provisions of the Declaration include a lien on the property by the City against any proceeds 
from any casualty and flood insurance claims to ensure restoration of the property.  The 
subordination is required for the property owner to refinance the mortgage with the bank.  It is not in 
the City's interest to take the insurance proceeds and assume responsibility for the repair or 
replacement of the property.   
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.5. 

 
     
Meeting Date: January 25, 2024 
    
To: Finance, Organization and Personnel Committee  
    
From: Andrew Bohannon, Parks, Recreation and Facilities Director 
    
Through: Elizabeth Dragon, City Manager 
     
Subject: Expenditure of Trust Funds - Acquisition of Lights at Cemetery 
     
  
Recommendation: 
Move that the Finance, Organizational and Personnel Committee do all things necessary for the City 
Manager for the expenditure of Cemetery Trust Fund B – Capital Reserve of $7,890.00 for the 
purpose of replacing light fixtures in the maintenance building at Monadnock View Cemetery. 
  
Attachments: 
None  
  
Background: 
On January 17, 2024, the Trustees of Trust Funds approved the expenditure for the purpose of 
replacing the lighting at the maintenance building at Monadnock View Cemetery. Currently, more 
than half the 20 fluorescent light fixtures are out, and will be replaced with 12 LED fixtures that will 
provide brighter light and less energy consumption. In addition, the building will have motion sensors 
to provide additional energy savings. 
 
As of December 31, 2023, the current principle is $1,343,495.57 and income is $200,872.24. The 
fund was created in 1986 through Ordinance O-85-11A which states that the funds derived from the 
sale of lots will be split 50/50 between Monadnock Cemetery Trust Fund A and B. 
 
Funds for this project are being utilized by the Cemetery Trust Fund B – Capital Reserve. The 
purpose of this Trust shall be a capital reserve fund to be utilized by the Cemetery Trustees from time 
to time for capital improvements to and enlargements of the public cemeteries of the City. 
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R-2024-04

CITY  OF  KEENE

In the Year of Our Lord Two Thousand and             Twenty Four

A RESOLUTION    Relating to the Acceptance and Appropriation of Unanticipated Bridge
Revenue

Resolved by the City Council of the City of Keene, as follows:
WHEREAS, the New Hampshire State Legislature passed and the Governor signed House Bill 2 (HB 2) 
as part of the 2023 legislative session; and, 

WHEREAS, HB 2 provides for a total of $10 Million in one-time payments to municipalities, to be 
distributed based upon each municipality’s population and share of statewide municipal bridge deck area; 
and,  

Whereas, HB 2 restricts the use of these funds to “the maintenance, construction, or reconstruction of 
municipally owned bridges”; and,

WHEREAS, the New Hampshire Department of Transportation has notified the City that our share of this 
one-time payment will be $194,942.93. 

NOW, THEREFORE, BE IT RESOLVED that the Sum of $194,942.93 be accepted as a one-time 
payment from the State of New Hampshire pursuant to House Bill 2; and further, 

That said Sum of $194,942.93 be appropriated to the Bridge Capital Reserve.

_________________________________
Jay V. Kahn, Mayor

In City Council January 18, 2024.
Referred to the Finance, Organization and 
Personnel Committee.

City Clerk
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In City Council January 18, 2024.Mayor set a Public Hearing forThursday, March 7, 2024 at 7:00PM.
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