Long Range Planning Committee
March 1, 2023

Present in-person: Marti Fiske, Yves Gakunde, Susan Matthews, Jenna Henderson
Present remotely: Jennifer Alexander

The group reviewed a list of invitees, compared it RSVPs to the community meetings and divided the no-
response list for second contacts.

Set up needs were reviewed. The facilitator will arrive 4:30- 5 p.m. The rest of the committee will arrive
at 5 p.m. to set up the room. Marti will handle getting all the supplies needed for the meeting and
arrange for food. We will have platters of meat, cheese and fruit, water, coffee and tea. Yves will contact
a local restaurant about donating other savory foods.

The outline of the meeting was reviewed. All committee members are asked to provide feedback, from
themselves or attendees, to Marti by email after the meeting. Yves will do a short FaceBook Live for the
Library to advertise the next meetings.

The next Committee meeting will be after the third community meeting to debrief and review the
invitee list to determine what individual or small group interviews need to be arranged.



