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City of Keene

New FHampshire

May 1, 2018

Mayor Lane and members of the Keene City Council:

Your City staff and the City Manager are pleased to present the proposed Operating Budget for fiscal year 2019. The
budget proposed is the best balancing of ideas and requirements possible.

This proposed budget considers the first year of the Capital Improvement Program (which is a six-year planning
document). The Capital Improvement Program (CIP) provides for considerable advance project identification, planning,
evaluation, scope definition, design, public discussion, cost estimating and financial planning. The CIP goal is to provide
for continued reinvestment in existing assets combined with strategic investments in new assets which are essential to
the City's future success. The proposed projects, and ultimately those projects approved by the City Council through
adoption of the fiscal year operating budget, impact the daily lives of our residents as well as the experience of those
visiting our community. Many projects are also important to the City’s success in supporting our business community and
encouraging economic activity and future development for Keene. The Operating Budget for FY 2019 supports both
capital investments and delivery of services for our dynamic and vibrant community that supports innovation,
entrepreneurship, education, arts, culture and recreation opportunities that maintain Keene’s desirability as a community
to live, work, learn, and play while balancing service levels, reducing debt, carrying out City obligations, following adopted
Fiscal Policies, and striving to meet City Council Goals. Striking the right balance is always a challenge.

This budget proposes a completely reorganized structure for the fourth floor at City Hall. The Planning, Health and Code
Departments are being combined into one Community Development Department. The new organizational structure of the
Community Development Department advances many City Council goals such as streamlining city government,
enhancing the organizational structure of the City, facilitating communication and collaboration, and implementing the
priorities and recommendations identified in the Economic Development Action Plan. This budget also continues the work
needed to rewrite the Land Use code to a more user friendly condensed version that reflects today’s conditions. The goal
is to create a unified development code and process which will make the permitting process easier to navigate, will
reduce frustrations and confusion, and send a clear signal to potential businesses and developers that the City of Keene
is open and ready to do business. This eighteen month project is an ambitious one that takes the time and attention of
many staff members.

With the Council’s support we have added to the City team, through a contracted position, the role of an Economic
Development and Special Projects Director. This position is closely tied to implementing recommendations of the
Economic Development Action Plan. This position will oversee the Land Use Code rewrite, inventory and create
recommendations related to the city’s parking infrastructure, participate in the oversight of the Library Annex construction
phase, work closely with Monadnock Economic Development Corporation (MEDC) and others looking to do business in
Keene, and work with various community partners like the Downtown group and Chamber of Commerce to implement
outreach, marketing and branding efforts.

This budget continues to build past investments in the City’s Marlboro Street Corridor better positioning it for
redevelopment with inclusion of some funding for Marlboro Street infrastructure improvements that will contribute to the
desirability of this area. The Council has taken several steps to make the area more desirable for re-development. Such
steps include-the adoption of Marlboro Street corridor zoning changes, the adoption of RSA 79E and the establishment of
an Economic Revitalization Zone (ERZ). These development incentive programs are very important economic
development tools that we have added to the toolbox for this area.
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While discussed in further detail later in this memo, | feel it is important to highlight a couple of pieces of good news.
The staff worked diligently to bring forward a proposed budget which incorporates only a 1.45% or $361,855
recommended increase in general property taxes to fund FY 2019 City operations. In comparison, last year’'s budget
adopted a 1.99% or $487,521 (FY 2018) increase and the year before was 1.56% or $377,675 (FY 2017) increase to
fund city operations. As proposed this year’s budget, would be year three of what | would characterize as minimal
increases. It should also be noted that debt service is scheduled to decrease over the next several years, as outlined in
the FY2019-2024 Capital Improvements Program (CIP), and improve the City’'s performance measured against this
fiscal policy ratio. Projections indicate a reduction in this ratio from 16.16% in FY 2017 to 14.95% in FY 2022. The
Budgetary Discussion section following this introductory message provides detail analysis focused considering fiscal
policy benchmarks and current year budget conditions. It is within these parameters City staff had developed operating
and capital budget proposals supported by the vision of the City’s Comprehensive Master Plan, City Council Goals and
Fiscal Policy to continue to move the City to a sustainable future.

BUDGETARY DISCUSSION

GENERAL FUND FINANCIAL INDICATORS

The City has developed and adopted several fiscal policies establishing budgetary and fiscal benchmarks for the
purpose of monitoring the City’s budgetary and financial stability.

RATIO OF GENERAL FUND DEBT SERVICE AND CURRENT REVENUE FUNDED CAPITAL OUTLAY TO
OPERATING BUDGET FISCAL POLICY

In the development of the annual capital improvements program and operating budgets, City staff are guided by
the following fiscal policy:

“The City of Keene will contain its General Fund debt service and current revenue capital outlay appropriations, on a five
(5) year average, at or less than fifteen percent (15%) of the General Fund operating budget”.

The purpose of the fiscal policies is to establish a balance between capital related expenditure (debt service plus current
revenue funded capital projects) and operations expenditure. The following table illustrates the City’s performance with
regard to this benchmark:

Fiscal Annual Five Year
Year Benchmark Average
2016-2017 15.86% 16.16%
2017-2018 15.57% 15.94%
2018-2019 15.23% 15.70%

Historically, the City has exceeded this benchmark due to debt service related to facilities investments between
2003 and 2010, including a new fire station, police station, and public works facility. As this debt is retired, progress
continues to be made to meet the benchmark.

Projected debt service is scheduled to decrease over the next several years, as outlined in the FY2019-2024
Capital Improvements Program (CIP), which will improve the ratio. Projections indicate a reduction in this ratio from
16.16% in FY 2017 to 14.95% in FY 2022, when the City attains compliance with this fiscal policy, and 14.46% in
FY 23. Should the trend continue, compliance will be reached one fiscal year earlier than previously projected.



FISCAL POLICY: PROPERTY TAX REVENUE
In development of the annual budget, guidance to City staff is provided by the following fiscal policy:

“The City shall limit its property tax revenue increases to a rolling three (3) year average of the Boston CPI, (as of
June 30‘“) net of expenditures required by law, and debt service payments. The City chooses to utilize the CPI, not
because it reflects inflation in the City’'s costs, but because it reflects the overall inflation in what citizens purchase.
This manages City spending such that increases in a citizen’s tax bill are in line with increases in all of their other
expenses. The goal is to have the cost of City services as a percentage of a taxpayer’s total expenses remain

constant”.

The following table illustrates the City’s performance with regards to the fiscal policy:

Tax Revenue Increase Tax Increase for Operations
Fiscal Year per Fiscal Policy At Tax Rate Setting
2011-2012 1,313,275 6.30% 531,651 2.46%
2012-2013 701,352 3.30% 624,748 2.92%
2013-2014 826,463 3.76% 471,504 2.15%
2014-2015 314,590 1.40% 881,317 3.93%
2015-2016 987,896 4.23% 840,655 3.60%
2016-2017 145,047 0.60% 377,675 1.56%
2017-2018 641,861 2.61% 477,487 1.94%
2018-2019 (est) 367,101 1.47% 361,855 1.45%

The following table illustrates the calculation of compliance with the fiscal policy:

Tax Year 2017 25,029,599 |Boston Consumer Price Index*
Three Year Average CPI Change 1.47% Jul-15 0.70%

(Boston - All Urban Consumers) Jul-16 1.50%
Allowance Under CPI Policy 367,101 Jul-17 2.20%
Other Factors: Total 4.40%
N/A Property Tax CPI 1.47%
Fiscal Policy on Property Tax 367,101 | 3 year average

*All Urban Consumers

Proposed Operating Budget 361,855
Amount under Fiscal Policy Allow 5,246

Please note that the July index has been utilized as the basis of this calculation, as it is more readily available.
FISCAL POLICY: GENERAL FUND UNASSIGNED FUND BALANCE

In the General Fund unassigned fund balance is a key indicator of the City’s ability to withstand and respond to fiscal
challenges and opportunities. An adequate unassigned fund balance benefits City cash flows and investment
earnings, which in turn enable the City to avoid the need to issue short term tax anticipation notes to fund ongoing
operations

City fiscal policy establishes a target range for unassigned fund balances of 7% to 10% of the total of the City’s
General Fund budget, local and state education taxes, and the county tax.



In developing this fiscal condition benchmark estimate, we begin with a number from the audited financials for
FY2017: the unassigned fund balance or that available for expenditure. An estimate is developed as to the
anticipated budgetary savings or unanticipated uses of fund balance during the current fiscal year. Any future
assignments of fund balance in the comingfiscal year are included.

ESTIMATED YEAR END 06/30/18 INFORMATION:
Policy to retain unassigned fund balance at 7% = $ 5,894,087
Policy to retain unassigned fund balance at 10% = $ 8,420,124
Estimated Unappropriated Fund Balance For FY18
Unassigned Fund Balance @ 06/30/17 $ 8,540,523
Less: estimated addition to (use of) fund balance in FY19 $ (882,403)
est: carryovers $ (200,000)
est: encumbrances $ (200,000)
other appropriations of Fund Balance during FY 18 $ (2,082,221)
estimated budgetary savings - per dept estimates $ 1,856,562
Net unassigned fund balance 06/30/18 $ 7,032,461
Total Budget & Policy Target
Tax Assessments 7.00% 10.00%
city's operating budget FY18/19 $ 41,299,864 $ 2,890,990 $ 4,129,986
school tax assessment 2018 $ 31,704,012 $ 2,219,281 $ 3,170,401
state education tax assessment 2018 $ 3,835,156 $ 268,461 $ 383,516
county property tax assessment 2018 $ 7,362,209 $ 515,355 $ 736,221
TOTAL $ 84,201,241 $ 5,894,087 $ 8,420,124
Estimated Unassigned Fund Balance at Year End 8.35% 30-Jun-18

As shown, unassigned fund balance at the close of FY2018, which includes estimated uses of fund balance to fund the
FY 2019 Budget, as well the use of fund balance to fund carryovers and encumbrance rollovers in FY 2019, is
estimated to be 8.35%, which is in compliance with the fiscal policy target.

BOND RATING, DEBT SERVICE AND CAPITAL

Larger projects, including those identified in the City’s CIP, are typically financed through the sale of bonds. The City's
fiscal health was affirmed by Standard and Poor’s assignment of an AA/Stable long - term rating when the City went
to market with debt in August 2016. The City’s fiscal practices, including incorporation of operating budget and capital
program projections, relatively rapid amortization of debt and fund stabilization policies are factors viewed favorably
byrating agencies. This assessment attracts investors to our bonds and helps keep interest rates relatively low. The
August 2016 bonds were issued with a true interest cost of approximately 1.85%, with lives ranging from five to
twenty years. Interest rates on municipal bond issues have been rising, and it is anticipated that future borrowing
costs will be higher than seen over the last several years.

The City anticipates issuing debt during autumn 2018. The bond issue will total $7,258,500 and includes the
proposed debt noted below, as well as debt authorized during the FY 2018 budget process, and a bond authorized in
2015 providing matching funds for the Maple Avenue Bridge Replacementproject.



This year’s capital budget, as endorsed by the City Council in March, 2018, includes the following projects to be
financed through the sale of bonds in FY2018-2019:

term
R-2018-10 General Fund | Consolidated Infrastructure $1,271,000 10
R-2018-09 General Fund |Winchester Street By Pass Project $610,000 15
R-2018-08 General Fund |Goose Pond Dam Improvements $885,000 20
SUBTOTAL - GENERAL FUND $2,766,000
R-2018-11 Sewer Fund | Martell Court Headworks Replacement $1,350,000 15
SUBTOTAL - SEWER FUND| $1,350,000
TOTAL - ALL FUNDS $4,116,000

In addition to capital budget projects funded through long-term debt, this year’s CIP includes many projects identified
as City priorities that are funded through current revenues, capital reserves, grants, and donations.

PERSONNEL

The City workforce is made up of unionized and non-union employees. The unionized employees fall under one of
six collective bargaining agreements (CBAs). Agreements have been negotiated providing wage adjustments in
FY2019 as listed below:

Group Contract Expiration FY2019 Increase
AFSCME - Public Works 6/30/2019 3.0%

IAAF - Keene Firefighters 7/01/2018 2.0%

IAAF - Keene Fire Supervisors 7/01/2018 2.0%

NHFT - Keene City Employees 6/30/2019 2.25%

NHFT - Keene Police Officers 6/30/2021 2.0%

NHFT - Keene Police Supervisors 6/30/2018 To be negotiated

At the time of this writing, all bargaining units are under contract. Funding of wage adjustments for unionized employees
under contract isincluded in the proposed operating budget in the appropriate departments. An allowance for non-union
and bargaining units not under contract or with expiring contracts is included within employee benefits. Continued
adjustment of employee contributions toward health care has been a consideration in negotiated agreements.

Bi-annual rate adjustments by the NH Retirement System (NHRS) occur in even numbered fiscal years. The employer
and employee rates through June 30, 2019 are as follows:

Employee Employer Employee
Group Contribution Contribution
Fire 31.89% 11.80%
Police 29.43% 11.55%
Group 1 11.38% 7.00%

CENERAL FUND — DISCUSSION OF OPERATIONS BUDGET EXPENDITURE CHANGES

The proposed budget consists of three major parts; operations, debt service and capital. The capital budget reflects the
capital program adopted by the City Council with the approval of the FY 2019-2024 Capital Improvements Program
(CIP) in March, 2018. The first year (FY 2019) of the CIP is the capital portion of the Proposed FY 2019 Operating
Budget. The debt service portion of the budget is made up of principal and interest payments on bonds which have
been issued in prior years to fund capital projects. The balance of the Proposed Budget is the operations budget and
includes payroll and benefits, supplies, utilities, payments to social service agencies, and many other things.



The General Fund Operations Proposed FY 2019 Budget is $1,320,903, or 4.08% higher than the Adopted FY 2018
Operations Budget.

While every proposed budget contains many increases and decreases in operations costs, the following table highlights
specific requested budget changes included in the proposed FY 2019 Operating Budget, as well as three significant
operating cost increases :

Description Amount Subtotal %
Payroll Budget Increase 991,052 4.04%
Health Insurance premiums (551,015)

Personnel Changes - net retirement & health insurance (included above)
Community Events Wages-Pumpkin Festival supplemental (15,000)
Community Development - Contract position building inspections (20,489)

Full year added cost - Planning Technician, HR Administrative Assistant, Library

Building Mechanic - partial year funding was appropriated in FY 2018 (68,045)

Economic Development, Initiatives, and Special Projects Director (142,726)

Custodial services - final conversion of custodial services to part time employees (67,389)

Airport -increases in overtime and standby pay (4,858) (869,522)
Miscellaneous net other changes*** 121,530

***Cost of living increases (both under contract and included in the COLA allowance), personnel changes, step increases, etc

Operations Budget Increase - Other Than Payroll 329,851 4.24%
Increase in TIFD expenditures (255,063)

Fleet Charges (30,230)

Software maintenance - City Clerk, Community Development, Human Resources (27,000)

Keene Link Software - replacement and maint. cost increase of Library software (15,094)

Ouside Agencies (4,550)

Veteran's Council (325)

City Clerk - Elections costs for 2018 Fall election (3,583)

Facilities - custodial services contract conversion to part time employees 63,889

City Attorney - quiet title action costs and reference materials (2,800)

Assessing - appraisal services for new development (3,500)

IT - additional caretegraph licenses and phone system improvements - hearing aid (2,992)

Police - union contract cost increase for cold weather gear and / or protective gloves (3,100)

Airport - increases for trash removal and water (5,600)

Public Works - pavement markings contract - unit costs and increased scope of work (11,353) (301,301)
Miscellaneous net other non payroll changes 28,550

Some of the cost increases are routine changes which occur in the ordinary course of business such as utility rate
increases, retirements and new hires, changes in benefit enroliment, increases in the cost of other contracted services
or supplies, cost of living adjustments in payroll, and so forth. Some of the general increases in the cost of doing
business can be significant. For FY 2019, the City is budgeting health insurance rates incorporating a 15.14% projected
rate increase.

Other increases are the result of operational changes or requirements to meet changing circumstance, as noted in the
above table. Following is additional information on several of those items:

A. Assessing — supplemental funding has been included in the proposed budget for specialty property valuation
assistance to ensure that new developments are properly valued for taxation purposes.



Community Development — a contract Building Inspector is budgeted in the amount of $20,489 for oversight of
ongoing construction projects during the 2018 construction season.

Parks, Recreation, and Facilities (PRF), Community Development (CD), and Human Resources (HR) — In FY
2018, a Building Mechanic position at the Library and a Planning Technician were added to the PRF and CD
Departments, respectively. In addition a part time Administrative Assistant position in HR was converted to a full
time position. In FY 2018, these changes were funded for partial years, of various durations. The estimated
additional full year cost to fund these personnel changes are included in the proposed FY 2019 Operating
Budget at an estimated cost of $68,045.

Facilities — In prior years, the City privatized custodial services for various municipal facilities. A bid process was
used to select a janitorial services firm to provide custodial services previously provided by City employees.
Various firms were employed by the City over a period of three years. During FY 2018, it was determined that
services received were unsatisfactory for a variety of reasons. In November, the City Council approved the
reallocation of funds from the janitorial services contract to hire contract employees to provide additional
custodial services. The FY 2019 proposed budget includes supplemental requests to provide part time
custodian at the Library, Recreation Center, and at 350 Marlboro which would complete the transition from a
contract for services to part time employees providing custodial services. The net cost of the transition is about
$3,500, reflecting offsetting decreases a decrease in the Janitorial Services contract services line items in the
Facilities budget.

Economic Development, Initiatives, and Special Projects Director — a position held by the former City Manager
and budgeted within the City Managers’ Office.

TIFD Expenditure — has increased by $255,063 when compared to FY 2018. These costs are related to the
Library Campus Development Project and the Downtown Infrastructure Capital reserve.

Personnel Adjustments — included in the planning for this budget were a few proposals for reclassifying certain
positions in light of ongoing reorganizations and transition planning initiatives. These adjustments will be
presented to the City Council as part of the annual Salary Ordinance review and update, which happens
concurrently with the Council budget review process. A small allowance is included in the budget should these
initiatives be approved by the City Council.

Health Insurance — Early in 2018, the City received a not to exceed premium quote reflecting a 15.14% rate
increase. In FY 2018, the premium increase for employee health insurance coverage was 9.89%. As a result of
the recent increases, a request for proposals (RFP) was issued for health insurance coverage. At the time of
this writing, the RFP process has not been completed, and the proposed budget reflects the quoted 15.14%
rate increase.

Additional information on these and other budget items will be provided during the course of department budget
presentations to the City Council.

GENERAL FUND — DISCUSSION OF CHANGES IN REVENUE ESTIMATES

The Proposed FY 2019 Operating Budget incorporates a current revenue funded expenditure increase of $1,268,061
(3.30%) when compared to the FY 2018 Adopted Budget. The following table highlights the budget changes driving the
increase in current revenue requirements:

Current Revenue

Budget Category EY 2018 EY 2019 Change
Operations 32,337,440 33,658,343 1,320,903
Capital 1,204,149 1,514,967 310,818
Debt Service 4,897,288 4,533,629 (363,659)
Adopted / Proposed 38,438,877 39,706,939 1,268,062

Percent Increase 3.30%



As discussed earlier, the recommended FY 2019 budget projects a 1.45% or $361,855 increase in general property
taxes to fund City operations. The City share of the tax rate is expected to rise by $0.37 from $14.06 per $1,000 of
assessed value to $14.43.

It is important to remember that the FY 2018 Budget adopted by the City Council indicated a preliminary
municipal tax rate of $14.29 not $14.06.

Each year the adopted budget tax rate includes an appropriation to fund the Overlay Account, which is a balance sheet
account (meaning activity funded through this account is not an expenditure) used to pay for property tax abatement
costs. This has become a critical item recently due to potential state level changes in the way utility properties are
assessed. For most fiscal years, this allocation is about $300,000.

During the FY 2017-2018 tax rate setting process with the State of New Hampshire Department of Revenue
Administration (DRA), the City chose not to raise taxes to fund the Overlay Account. There was a sufficient balance in
the account to cover anticipated requirements in FY 2018, and there was no need to raise additional dollars for overlay.
(This action was communicated to the City Council in an informational memorandum dated November 6, 2017, and
presented to the City Council by the City Manager at the November 20, 2017 meeting of the Finance, Organization and
Personnel Committee.)

As noted in the informational memorandum, the DRA increased various non — property tax revenues by $10,033,
reduced the amount of veteran’s credits by $1,075, and decreased the property tax revenues raised for tax overlay by
$295,331, a total decrease in property tax requirements of $306,439. Property values also increased from those applied
during the budget process by .41%. Due to these changes, the tax rate calculated by the DRA during tax rate setting
was $14.06 rather than the $14.29 adopted by the City Council.

If the only change made by the DRA had been the change in assessed value, the applied tax rate would have been
$14.24. As the assessed values used for FY 2019 budget preparation are the same as used by the DRA in setting the
FY 2018 tax rate, using the same assessed values allows for a comparison and analysis of the proposed FY 2019 tax
rate increase, which can be broken into two parts, as follows:

The projected property tax rate increase included in FY 2019 ($14.43 — $14.06) is $.37. The first part is directed
towards operating budget cash requirements, and is $.19 ($14.43-$14.24). The second part of the rate increase
funds the reestablishment of the Overlay Account allocation, and is $.18 ($14.22-$14.06).

The balance of the funding increase necessary to pay for the operating budget changes comes from a wide variety of
sources. It should be noted that from year to year the funding profile for the annual budget changes in many small and
some significant ways, as revenue estimates for the various line items are reviewed in the context of past history, the
economic and legislative environment, new or revised local fee schedules, and other factors. Each year, all of the
revenue line items are reviewed, and many are increased or decreased, as the circumstances warrant.

With that being said, the following chart illustrates several of the revenue estimate changes (when compared with the
2018 Adopted Operating Budget) incorporated within the Proposed FY 2019 Operating Budget:



CURRENT REVENUE BUDGET: Changes from the FY 2018 Adopted Budget

Property Taxes 363,192
Other Revenue
Tax Increment District Revenue 165,595
NMTC (Library Project) Loan Interest 89,648
Bond Premium 125,000
Motor Vehicle Fees 173,496
Ambulance 125,000
Building Permits (31,000)
Administrative Charge 44,609
Refunds (purchasing card rebate program - new) 18,000
Police Detail Charges (61,572)
Interest on Investments 176,000
Increase in Use of Surplus 67,403
Net Miscellaneous Other Changes 12,690
Subtotal - Other Revenue 904,869
Current Revenue Budget Increase 1,268,061

GENERAL FUND TAX INCREMENT FINANCING REVENUE

Tax Increment Financing Expenditures in the General Fund are funded through the Wells Street Tax Increment
Financing District (TIFD). In FY 2018, outstanding debt on the Black Brook TIF District was retired and no funds will be
raised through the TIFD in FY 2019. The full amount of assessed value of properties in the Black Brook TIF district
becomes available for the support of city, education, and county services.

The Proposed FY 2019 Operating Budget includes TIFD expenditures related to the Library Campus Development
Project. These include debt service on the Library Campus Development bond issue, and property taxes related to the
financing arrangement for the Library project, New Market Tax Credit (NMTC) audit fees, a project management fee to
be paid to the Monadnock Economic Development Corporation (MEDC), and an operating lease for the library property.
In addition, the annual appropriation for the Downtown Infrastructure Capital Reserve is recorded in the General Fund.

The TIF district revenues are equal to the TIF district expenditure. The following table illustrates the uses of TIF district
resources budgeted in the General Fund in the proposed budget:

General Fund Wells St Tax Increment Financing District FY 19

Description Amount
Library Campus Development Debt Service 171,188
Downtown Infrastructure Capital Reserve 200,000
Library Property Taxes (NMTC financing) 78,059
New Market Tax Credit Audit Fee 12,500
MEDC Library Project Management Fee 36,000
NMTC Operating Lease 220,586
NMTC Financing Loan Interest (89,648)
Total Wells Street TIF District Funding - General Fund 628,685



Discussion of Other Revenues

Non-tax revenues overall are projected to remain steady again in FY2019, with a few exceptions as noted earlier.

A steadytrend of growth in motor vehicle registrations, which began in FY2012, continued through 2018. As noted in
the FY 2018 budget message, the growth trend appears to be slowing down and may be levelling off. That being said,
a budget increase of $173,496 brings the FY 2019 budget in line with revenues over the last three years.

Ambulance fees have grown steadily, from $931,000 in FY 2016, to $1,008,000 in FY 2017, and a projected
$1,040,000 in FY 2018. The proposed FY 2019 budget of $1,100,000 reflects that steady growth.

Building Permit revenue has been budgeted at $220,000 returning to the long term average budget for this line item.
The budget for this line item was increased in FY 2018 reflecting anticipated large projects now under construction.

As previously noted, TIFD revenues are $165,596 higher than in FY 2017, balancing out TIFD costs associated with
the Library NMTC project funding, as well as the funding of the Downtown Infrastructure Capital Reserve. Offsetting
those costs, in addition to the TIFD property taxes, is an annual payment of $89,648 as defined in the project
development agreement. This represents interest on the “sale” of Heberton Hall to the NMTC partnership.

Use of bond premium is budgeted $125,000 higher than in FY 2017. These funds offset debt service, and were
received as a part of the 2016 bond issue. The 2016 bond issue, as noted at the time, was issued with a true interest
cost of 1.85%, and a bond premium was paid by investors. The premium reduced the net cost of the issue at the
expense of a higher coupon rate, which made the tax exempt status of more attractive to investors in a low interest
environment. The use of the premium is restricted to debt service. The City's financial advisor indicates that as a result
of rising interest rates, future bond issues are unlikely to be issued at a premium.

A smallincrease ($18,000) in refunds in the Finance Department has been budgeted. The increase is in anticipation of
a new purchasing card rebate program with Citizens Bank. As the City uses the purchasing card to pay invoices, a
small percentage of payment will be rebated to the City after a certain dollar threshold has been reached.

Interest on investments has been budgeted $176,000 higher than in FY 2018. This reflects higher earnings rates on
cash and investments, as well as a new banking relationship which has no fees. The previous relationship required a
significant offsetting cash balance be held in the bank to pay for banking services.

Intergovernmental revenues factored into this budget include those received from the State government, agencies or
institutions, local governments, the school, or county. During prior fiscal cycles, most notably FY2010 and FY2011,
these non-tax revenues were reduced due to the elimination of State revenue sharing (resulting in arevenue loss of
approximately $1 million dollars annually) and reductions in highway block grant revenue.

State shared revenues, including the highway block grant and the rooms and meals tax sharing are stable.

The Keene School District continues to reimburse the City for 75% of the budget for the School Resource Officer, and a
small increase in that budget and reimbursement isincluded in the proposed budget. Keene State College continues to
reimburse the City in the amount of $10,000 in recognition of the cost impact of the college population on the Keene
Police Department’s prosecutorial load, as well as reimbursing the City for the budget amount of one police officer. The
Municipal Services Agreement (2015) with Keene State College funding has been included in the FY2019 budget.

UTILITY FUNDS (WATER AND SEWER)

Rate projections were developed for the Water and Sewer Funds during the FY 2019 - FY 2024 CIP process. These
projected a combined utility bill increase of about 3.09% or $37.32 per year for a typical household using 27 hundred
cubic feet of water per quarter to fund debt service, capital appropriations and operations in FY 2019.

The operating budget requests submitted for the funds requested an operations budget increase approximately
$384,000 higher than the operations budget projections used during CIP preparation. The change was largely due to a
health insurance cost increase of $108,000 compared to the prior year and operations cost supplemental budget
requests totaling $244,513.

The supplemental budget requests were carefully reviewed, and $127,235 of the requests (please refer to the

Supplemental Items List) were considered to be critical, and approved for inclusion in the Recommended Budget by the
City Manager.
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The end result of the budget review was a projected combined utility bill of about 6.2% or $79.68 per year. This increase
is not included in the Proposed FY 19 Budget.

Staff revisited FY 2019 capital reserve appropriations, and after reviewing impacts on projects included in the CIP, those
appropriations have been recommended to be reduced by $100,000 in each fund. Other revenues have also been
adjusted slightly.

These actions result in a projected rate increase of about 3.26% or $41.88 for a typical household and that has been
included in the proposed budget.

It is not anticipated that the actions taken in preparation of this proposed budget will have a detrimental impact on the
FY 2019-2024 capital program as approved by the City Council other than smaller capital reserve balances during the
period covered by the CIP. That being said, during the coming year, and throughout the FY 2020 CIP and operating
budget processes, staff will revisit the balance between the operations and capital sides of the utilities budgets. Given
limited resources over the long term, the City needs to strike the right balance in the allocation of funds.

CONCLUSION

The budget process is a complex orchestration of events, goals and finances. City staff, in preparation for the submittal
of the Operating Budget, has presented, during a series of meetings, complete information about budget requests as
well as multiple breakdowns of the revenue and spending required to complete projects, service debt, and provide the
services requested by the public. The Operating Budget and the Capital Budget were put together with the goal of
maintaining programs, reducing debt, providing for physical improvements to the City and furthering the goals of the
Comprehensive Master Plan. The physical condition of the City, the willingness of the citizens to support improvements,
and the judicious use of resources, in addition to high level service delivery to citizens are the key components that will
allow for the redevelopment of the City, maintaining Keene as a great place to live, work, and play.

Thank You for Letting Us Serve Youl!

Respectfully submitted,

Elizabeth A. Dragon
City Manager
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BUDGET DEVELOPMENT

Fiscal policies provide ongoing guidance to the City staff on matters pertaining to fiscal and finance related
issues.

Annual balanced budgets for the General, Parking, PC Replacement, Solid Waste, Sewer, Water, and Equipment
Funds are proposed in this budget document and the budget process. Each of these funds are self- balancing.
Interfund revenues are in the form of user fees and charges to other City departments (for PC replacement, utilities
and fleet) and administrative charges reimbursing the General Fund for administrative services that support the
operation of the other funds.

Each of these funds accounts for a particular type of activity, and is funded through specific designated funding
sources, as follows:

1. The General Fund — is the largest fund, and the only fund receiving property tax support. Property taxes have
historically provided 66-68%+- of funding. The General Fund includes the Police, Fire, Public Works
(Engineering and Highway), Parks, Recreation, Cemeteries, and Facilities, the Library, Community Development
(Health and Code and Planning), the Airport, the City Clerk, and various administrative departments (Finance,
Human Resources, Assessing, Information Technology, City Manager, City Attorney).

2. Parking Fund — funded with parking meter fees and reserved parking space rentals. The primary duties of the
parking function are to enforce parking regulations to encourage the flow of traffic and to assure the availability
of parking in the downtown area, coordinate parking activities with downtown businesses, and to maintain
parking areas and facilities.

3. PC Replacement Fund — funded with user fees paid by City departments. The primary purpose of this fund is to
replace desktop hardware and software on a routine basis.

4. Solid Waste Fund — funded with the landfill tip fee (paid when refuse is dropped off at the transfer station) and
recycling fees received for commodities processed through the recycling operation. Primary duties are the
collection of refuse generated within the City of Keene, and either arranging for transfer and disposal of refuse
at a licensed landfill, or separating recyclables, and processing them for sale to commodity brokers. Other
services include household hazardous waste disposal and recycling of household yard waste.

5. Sewer Fund - funded through user fees. Responsible for the safe and hygienic collection and treatment of
wastewater. Includes planning, maintenance, and replacement of the wastewater collection system, pump
stations, and wastewater treatment plant.

6. Water Fund — funded through user fees. Responsible for the provision and distribution of clean and safe
drinking water. Includes planning, maintenance, and replacement of wellfields, reservoir facilities, water
treatment facilities, pump stations, water tanks, and the water distribution system.

7. Equipment Fund — funded through user fees charged to user departments. The primary responsibilities are
the maintenance and orderly replacement of large pieces of equipment used by various City departments,
including police cruisers, dump trucks, staff cars, backhoes, sidewalk plows, etc.

The 2018 Fiscal Policies, adopted by the City Council on September 7, 2017, are included in the appendix of this
document.

BUDGET FORMAT

Budget information contained within this document is organized, in accordance with the fund structure detailed in the
City Fiscal Policy. Separate sections and budget presentations detail proposed budget information for the General
Fund, Special Revenue Funds (Parking, PC Replacement, and Solid Waste Funds), Proprietary Funds (Sewer and
Water Funds), and the Equipment Fund which is an internal service fund.

For each fund, summary and more detailed information is provided that includes:
¢ Revenue and expense reports incorporating prior years’ budget data as well as requested and
recommended FY2019 funding levels; estimates of revenue; and budget projections for FY2019/2020 and

FY2020/2021. These summary reports also include capital appropriation and debt service reflecting City
Council action adopting the City’s six (6) year Capital Improvements Program adopted in March, 2018.
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¢ Recommended personnel and operational expenses summarized for each general fund department and
the City’s other funds with a roll up of staffing included in the FY2018/2019 recommended appropriations.

¢ Narratives detailing mission, primary services and responsibilities, fiscal year objectives, and metrics along
with information about the upcoming year’s work plan, accomplishments, and challenges.

e Operating budget detail for General Fund departments, and other funds, with all cost centers
summarized.

New for 2019

1. ThePlanning Department and the Health and Code Department are presented as acombined
new department, Community Development. For comparison purposes, the FY 2018 budget
and estimates for the departments have been combined to provide a comparison with the
proposed 2019 budget.

2. Departmental organization charts have been updated and renamed “ Service Delivery Staffing
Charts”. These charts are designed to provide amore complete picture of the full staffing in
each department, including regular full and part time, temporary, contract and seasonal
personnel resources.

BUDGET PROCESS

The cycle prescribed for preparation of the Annual Operating Budget and Capital Improvements Program (CIP) has a
focus of the City’s fiscal condition and long term objectives. Shortly after adoption of an annual operating budget, staff
begins development, review, and deliberation of the CIP considering capital needs over a six year cycle. This planning
period facilitates a longer perspective toward operational expenses and supports projecting operational costs over a
three year horizon. As City Council initiates review of the CIP, staff begins development of the operating budget.
Council action on the CIP provides one component, the capital plan which is integrated into the budget document
presented in May. Both the CIP and annual operating budget documents focus City officials and staff on the
community’s vision and values identified through the Comprehensive Master Plan. While these efforts require
investment of staff resources, these efforts provide the City with the ability to anticipate and respond to challenges and
opportunities in a thoughtful and deliberate manner.

The table below provides the calendar for the balance of the FY 2019 Budget process. All meetings are to be held in
City Hall Council Chambers, at 3 Washington Street, Keene.

DATE(S) TIME |DESCRIPTION LOCATION

May 1, 2018 Budget Submission - document distributed to City Council
Regular Council meeting - budget resolution first reading - referred to

May 3, 2018 7:00 PM JFOP Committee Council Chambers
REGULAR FOP meeting - Budget review - overview, Elected/Appointed,

May 10, 2018 5:30 PM JAdministrative Services, General Fund Revenues Council Chambers

May 14, 2018 5:30 PM [ Special FOP meeting - Budget review - Community Services Council Chambers

May 15, 2018 5:30 PM [ Special FOP meeting - Budget review - Municipal Development Services J Council Chambers
Regular Council Meeting - budget public hearing; introduce bond

May 17, 2018 7:00 PM Jresolutions; introduce salary ordinance Council Chambers
Regular FOP meeting - make recommendation on budget, salary

May 24, 2018 6:30PM Jordinance, bond resolutions Council Chambers
Regular Council Meeting - vote on budget, salary ordinance, bond

June 7, 2018 7:00 PM Jresolutions Council Chambers
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Introduction to the General Fund Proposed FY 2018-2019 Operating Budget

The General Fund is the primary operating fund utilized by the City of Keene, and accounts for
the activity of the vast majority of City departments and functions. Other budgeted funds
account for activities related the production and distribution of drinking water, the collection and
treatment of wastewater, recycling or disposing of refuse generated by the City’s residents and
businesses, parking related activities, and the timely maintenance and replacement of
equipment utilized by the various departments of the City. Everything else (police, fire, and
ambulance service, street, sidewalk and bike path maintenance, elections, library functions,
cemeteries, maintenance of parks, drainage system maintenance, airport activity, and so forth)
is budgeted and accounted for in the General Fund.

The following eight pages are intended to provide an overview of the General Fund Operating
Budget as proposed for FY 2018-2019, and to compare that budget to the FY 2017-2018
Adopted Operating Budget using charts and tables of associated information, along with
definitions of terms. The definitions will not be included in this introduction.

Revenue

The first two report pages, “Proposed General Fund Revenue by Category — FY 2018-2019
Proposed General Fund Revenue by Category - All Sources” and “FY 2018-2019
Proposed General Fund Revenue by Category and Excluding Bonds and Dedicated
Capital Project Funding”, summarize the major funding sources of the General Fund.

The first report includes all sources of funding, and is the proposed revenue budget
($44,065,864) to fund all activities budgeted for in the General Fund. The reader will note that
two categories of revenues (Dedicated Capital Project Funding and Sale of Bonds — Capital
Projects) are dedicated to funding specific capital projects and total $4,358,925, or 9.89% of the
total revenue budget. In FY 18 these figures were $3,503,824 and 8.36%.

The cost of budgeted capital projects can and does fluctuate dramatically from year to year,
depending on projects approved by the City Council and included in the Capital Improvements
Program. The fluctuation can make year to year comparisons of both revenue and expenditure
budgets complicated.

Capital projects are funded from many sources. These include withdrawals from capital reserve
savings accounts (funded in prior years), trusts, donations, use of capital project balances,
bonds (long term debt), and grants. These types of funding sources are dedicated funding
sources, and nonrecurring in the sense that they are directly tied to specific projects. In FY
2019, projects to be funded by dedicated revenues include bonded projects, projects funded
with capital reserves and trust funds and the use of project balances from completed projects to
fund projects.

A second type of capital project funding is cash to be generated through property taxes and
other regular and recurring revenues such as state revenue sharing, motor vehicle registrations,
and various fees and charges during the budget year, in this case FY 2019. In the budget
document, these revenue streams are referred to as current revenue. Current revenues are
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also the source of funding for all other General fund activity, including operations and
debt service.

One way to clarify year to year comparisons is to utilize the concept of budgets funded through
current revenues. This impacts the manner in which capital projects funded through bond
issues and dedicated revenue streams not funded through the normal and recurring revenues
(current revenues) of the City are presented. Such projects are excluded from the year to year
comparison, as the inclusion of those capital items can give the impression of large increases
and decreases in the operating budget overall presentation.

The second report page of revenue information, “FY 2018-2019 Proposed General Fund
Revenue by Category Excluding Bonds and Dedicated Capital Project Funding” excludes
bond funding and dedicated capital project funding. Excluding the nonrecurring, dedicated
revenues allows a meaningful year to year comparison to be made. The focus is on the ongoing
and recurring revenues (current revenue) to be raised during the year to fund operations and
debt service, in addition to capital projects to be funded with cash generated by recurring
revenue.

Expenditure
The last six pages are concerned with expenditure.

The third report page report titled “FY 2018-2019 Proposed Budget — General Fund Budget
Expenditure Analysis” details and reconciles the total proposed General Fund Budget with the
proposed Current Revenue budget, which excludes bond funded capital projects and capital
projects funded with dedicated revenue sources. The budget is presented in the categories of
Operations, Capital, and Debt Service.

The fourth report page, titled “FY 2018-2019 Proposed General Fund Operations Budget
Analysis” provides a picture of the compaosition of the Operations portion of the budget; the fifth
report page. “Analysis of FY 2019 Proposed Operations Budget Net of Payroll” provides
some of the detail behind the non-payroll portion of the Proposed Operations budget.

The sixth report “Budget Change — FY 2017-2018 Adopted to FY 2018-2019 Proposed”
provides budgetary comparisons between the two budget years, and highlights the changing
composition of the budget in the context of activity funded by current revenue.

The seventh report “FY 2018-2019 Proposed General Fund Operating Budget Allocation %
by Department and Activity” provides a graphic representation of the financial magnitude of
the various activities undertaken by the various General Fund Departments.

The eigth and final report “ Allocation of Proposed FY 2018-2019 Property Tax to Various
City Departments and Activities allocates property tax funding to departments and activities
based upon the size of the activity budget. It answers the question “Where do the tax dollars
go?” Included in this report are estimates of the tax impact by department and in total of
proposed municipal property taxes on an assortment of properties of various assessed value,
and an analysis of tax dollar and tax rate impacts generated by the proposed budget.
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FY 2018-2019 Proposed General Fund Revenue by Category

All Sources
Dedicated / Noncurrent Sale of Bonds
Other Financing Sources Capital Project Funding [_ _§.28%

5.73% 3.61 N —

Fines &
Forfeits Miscellaneous
.20%

Charges for
Services
4.18%

Intergovernmer
6.14%

Licenses, Permits &

Fees
8.30% Other Taxes
2.44%
Use of (addition
to) Surplus
2.00%
FY 2019 Percent of
Revenue Source Proposed Budget Total

Property Tax Revenue 25,391,454 57.62%
Use of (addition to) Surplus 882,403 2.00%
Other Taxes 1,076,685 2.44%
Licenses, Permits & Fees 3,657,935 8.30%
Intergovernmental 2,705,635 6.14%
Charges for Services 1,842,673 4.18%
Fines & Forfeits 89,821 0.20%
Miscellaneous 1,533,287 3.48%
Other Financing Sources 2,527,046 5.73%
Dedicated Capital Project Funding 1,592,925 3.61%
Sale of Bonds - Capital Projects 2,766,000 6.28%
Totals 44,065,864 100.00%

The following revenues have been reallocated to "Dedicated Capital Project Funding" for the purpose
of this presentation:
Miscellaneous:

Use of Trust Funds 40,000
Sale of 560 Main Street 1,000,000
Other Financing Sources:

Capital Project Balances 111,908
Use of Capital Reserves 441,017
Total 1,592,925
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FY 2018-2019 Proposed General Fund Current Revenue by Category
All Sources excluding Bonds and Dedicated Capital Project Funding

Miscellaneous  Other Financing Sources
3.86% 6.36%

Fines & Forfeits
.23%

Charges for Services
4.64%

Intergovernmental
6.81%

Licenses,
Permits &

Fees
9.21%
Other Taxes
2.71%
Use of (addition to)
Surplus
2.22%
FY 2019 Percent of
Revenue Source Proposed Budget Total
Property Tax Revenue 25,391,454 63.95%
Use of (addition to) Surplus 882,403 2.22%
Other Taxes 1,076,685 2.71%
Licenses, Permits & Fees 3,657,935 9.21%
Intergovernmental 2,705,635 6.81%
Charges for Services 1,842,673 4.64%
Fines & Forfeits 89,821 0.23%
Miscellaneous 1,533,287 3.86%
Other Financing Sources 2,527,046 6.36%
Totals 39,706,939 100.00%

This subset of total revenues represents those revenues used to pay for ongoing operations,

debt service, and capital projects paid for with cash to be raised in FY 2019 through regular,
recurring revenue sources. Excluded are bonds to be issued to pay for capital projects (cash will
be raised in future years as debt service is paid), and dedicated capital projects funding sources
not derived from regular, recurring revenue sources (capital reserves, donations, project balances,

and trust funds.)
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FY 2018-2019 Proposed General Fund Budget Expenditure Analysis

Debt Sevice Budget
11.42%

—

Capital Budget
3.82%

FY 2018-2019 Proposed Budget - General Fund Operating
Budget Current Revenue Funded

Total Less: Noncurrent Proposed Budget

Proposed Budget Revenues Current Revenue
Operations Budget 33,658,343 33,658,343
Capital Budget 5,873,892 (4,358,925) 1,514,967
Debt Sevice 4,533,629 4,533,629
Totals 44,065,864 (4,358,925) 39,706,939
Noncurrent / Dedicated Revenue Capital Funding
Bonds to be issued - 2,766,000 2,766,000

Dedicated Capital Project Funding

Capital project balances 111,908
Use of Capital Reserves 441,017
Use of Trust Funds 40,000
Sale of 560 Main Street 1,000,000 1,592,925
Total 4,358,925 4,358,925

Percentage
Allocation

84.77%
3.82%
11.42%

100.00%

Current Revenue - property taxes, motor vehicle registrations, ambulance fees, and other charges
for services, state revenue sharing, and all other ordinary and recurring annual revenues.
Noncurrent Revenues - bonds or other dedicated or one time revenues used to fund capital activity.

Debt Service Budget - principal and interest payments on bonds issued to fund capital activity in

current and prior years.
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FY 2018-2019 Proposed General Fund Operations Budget
Analysis

FY 2018-19
Proposed General Fund Operations Budget

m Personnel / Payroll Budget

H All Other
Proposed Operations Percentage
Budget Allocation
Personnel / Payroll Budget 25,543,526 75.89%
All Other 8,114,817 24.11%
Total Operations Budget 33,658,343 100.00%

Operations Budget - Total budget minus capital projects and debt service.
Personnel / Payroll Budget - All labor costs including salaries, wages, and benefits.

All Other - general operating costs including utilities, energy, maintenance, vehicles, supplies (such as
paper and road salt), uniforms, training, and contracted services (such as street sweeping, line painting,
and paving not included in the capital budget). Also includes programs such as community events

and agency funding.
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Analysis of FY 2019 Proposed Operations Budget Net of Payroll

Total Proposed Budget General Fund Operations (net payroll)

Contracted, Utility, and Non Operational Cost Detail
Item

Financial Audit & OPEB Actuarial Report

Legal Services

Library Campus Development - Fees funded by TIFD
Unclassified Cost Center 00003

Mosquito Control

Hazardous Waste Site Monitoring

Ambulance Billing

Public Works - Pavement Marking Contract

PC Replacement Charges

Property Taxes

Police Prosecutor - County Contract

Health & Code Contracted Services (Home Health Care, etc)
Southwest New Hampshire Mutual Aid

Computer / Network Systems Contracted Maintenance and Support - IT
Outside Agencies

Public Works - Road Repairs Contracts and Supplies
Liability Insurance - Cost Center 00082 and Departments
Public Works - Salt, Sand, Road Treatment product

Public Works - Tree Cutting Contract

Human Services General Assistance

Utilities (telephone, water , sewer, electric, heat)

Fleet Charges (operation, maintenance, repair, and replacement)

Total Contracted, Utility, and Non-Operational Costs

All Other General Operations Costs (net payroll)*

8,114,817

Amount

42,250
70,000
269,086
84,962
56,000
57,702
62,000
77,968
75,222
145,432
99,512
177,800
220,368
355,603
260,050
293,698
348,889
305,021
30,600
484,250
809,276
1,787,829

6,113,518

2,001,299

*Supplies, repairs and maintenance, equipment and tools, training, library books, uniforms, etc.
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% of Total

0.52%
0.86%
3.32%
1.05%
0.69%
0.71%
0.76%
0.96%
0.93%
1.79%
1.23%
2.19%
2.72%
4.38%
3.20%
3.62%
4.30%
3.76%
0.38%
5.97%
9.97%
22.03%

75.34%

24.66%



Budget Change - FY 2017-18 Adopted to FY 2018-2019 Proposed

(using Current Revenue Funded Capital Projects)

40,000,000

-
1,504.967—
20,000,000 b TSmean
) _
I Vg 1,204.149
4,897.28
—

Operations
Budget

,897,288
-
— /

Debt Sevice

Capital Budget

M FY 18 Adopted Budget ~ mFY 19 Proposed Budget

FY 18 Adopted FY 19 Proposed Year to Year  Percent
Budget Category Budget Budget Change Change
Operations Budget 32,337,440 33,658,343 1,320,903 4.08%
Capital Budget 1,204,149 1,514,967 310,818 25.81%
Debt Sevice 4,897,288 4,533,629 (363,659) -7.43%
Totals 38,438,877 39,706,939 1,268,062 3.30%
Operations Budget by Category
30,000,000
25,000,000
g 20000000 FY 18 Adopted Bud
® [ ] opted Budget
3 15,000,000
S 10,000,000 '
5,000,000 M FY 19 Proposed Operations
Budget
Personnel / Payroll All Other
Budget
Expenditure Type

Budget Category

Personnel / Payroll Budget

All Other

Total Operations Budget

FY 18 Adopted FY 19 Proposed Year to Year Percent
Budget Operations Budget Change Change
24,552,474 25,543,526 991,052 4.04%
7,784,966 8,114,817 329,851 4.24%
32,337,440 33,658,343 1,320,903 4.08%
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CITY OF KEENE, NEW HAMPSHIRE
Supplemental Items List - FY18/19 Budget

Cost requested amount included in
Cost Center Center Account Amount Notes amount CM recommendation
General Fund
—
Outside Agencies 00002 62133  $ 5,000 Keene Senior Center $ 5000 $ -
Outside Agencies 00002 62134  $ 2,500 Monadnock Family Services (substance abuse) $ 2500 $ 2,500
Outside Agencies 00002 62136  $ 8,000 The Community Kitchen $ 8,000 $ -
Outside Agencies 00002 62137 $ 450 Meals on Wheels $ 450 $ 450
Outside Agencies 00002 62142  $ 1,600 Home Health Care City Express Bus (transporting) $ 1,600 $ 1,600
Outside Agencies 00002 62155  $ 2,500 Monadnock Region Child Advocacy Center $ 2500 $ -
Outside Agencies 00002 62187  $ 5,000 Keene Housing Authority Kids Collaborative $ 5000 $ -
Outside Agencies 00002 62189  $ 7,500 The Samaritans, Inc. $ 7500 $ -
Unclassified 00003 62457  $ 650 Veteran's Council $ 650 $ 650
Unclassified 00003 61316  $ 15,000 Community Events (Pumpkin Festival) $ 15,000 $ 15,000
Parks, Recreation and Facilities 01328 61307 $ 16,631 Library-convert contract janitorial services to PT employee $ 16,631 $ 16,631
Parks, Recreation and Facilities 01328 61704  $ 1,272 Library-convert contract janitorial services to PT employee $ 1272 $ 1,272
Parks, Recreation and Facilities 01328 61705  $ 303 Library-convert contract janitorial services to PT employee $ 303 $ 303
Parks, Recreation and Facilities 01328 62201  $ (18,206) Library-convert contract janitorial services to PT employee $ (18,206) $ (18,206)
Parks, Recreation and Facilities 01329 61307  $ 16,640 Rec Center - convert contract janitorial services to PT employee $ 16,640 $ 16,640
Parks, Recreation and Facilities 01329 61704  $ 1,273 Rec Center - convert contract janitorial services to PT employee $ 1273 $ 1,273
Parks, Recreation and Facilities 01329 61705  $ 303 Rec Center - convert contract janitorial services to PT employee $ 303 $ 303
Parks, Recreation and Facilities 01329 62201  $ (18,216) Rec Center - convert contract janitorial services to PT employee $ (18,216) $ (18,216)
Parks, Recreation and Facilities 01335 61307 $ 28,288 Marlboro St - convert contract janitorial services to PT employee $ 28,288 $ 28,288
Parks, Recreation and Facilities 01335 61704  $ 2,164 Marlboro St - convert contract janitorial services to PT employee $ 2,164 $ 2,164
Parks, Recreation and Facilities 01335 61705  $ 515 Marlboro St - convert contract janitorial services to PT employee $ 515 $ 515
Parks, Recreation and Facilities 01335 62201  $ (27,467) Marlboro St - convert contract janitorial services to PT employee $ (27,467) $ (27,467)
Public Works 02017 62331 $ 11,353 Contractual increase due to additional pavement markings $ 11,353 $ 11,353
TOTAL General Fund Requested $ 63,053 TOTAL General Fund Included $ 35,053
Sewer Fund
——
Sewer Administration 08000 62310 % 600 Safety program maintenance $ 600 $ -
Sewer Administration 08000 62435  $ 500 Training $ 500 $ -
Sewer Administration 08000 62734  $ 4,000 Minor equipment $ 4000 $ -
Sewer Administration 08000 66105  $ 2,200 Claims & judgements $ 2,200 $ -
Sewer System Maintenance 08005 62435  $ 2,495 SCADA training for electrician (shared CC 05008) $ 2495 $ 2,495
Sewer System Maintenance 08005 62501 $ 200 Water $ 200 $ -
Wastewater Treatment 08006 61501  $ 4,025 Regular overtime $ 4025 $ -
Wastewater Treatment 08006 61502  $ 20 Double overtime $ 20 $ -
Wastewater Treatment 08006 62311  $ 10,164 1-year maintenance contract for new WEDECO UV system $ 10164 $ 10,164
Wastewater Treatment 08006 62760  $ 44,076 UV Disinfection sttem Bulbs and Blades - 4 ¥ear cxcle $ 44,076 $ 44,076
TOTAL Sewer Fund Requested $ 68,280 TOTAL Sewer Fund Included $ 56,735
Water Fund
—
Water Administration 05000 62103  $ 4,290 Support of the Econics Software $ 4290 $ -
Water Administration 05000 62310 % 500 Safety program equipment $ 500 $ -
Water Administration 05000 62340 % 5,350 Demolish former YMCA on White Brook well site land (Arch St) $ 5350 $ -
Water Administration 05000 62447  $ 2,899 Reflect 5-year average for public awareness $ 2899 $ -
Water Administration 05000 62733  $ 600 Reflect 5-year average for tools $ 600 $ -
Water Administration 05000 62755  $ 600 New employee rain and winter gear $ 600 $ -
Water Main/Trench Repairs 05001 62760  $ 3,000 Compactor for road patching after trench repairs $ 3,000 $ 3,000
Water Supply 05002 62503  $ 17,522 Electricity $ 17,522 $ -
Water Hydrants 05003 62340 $ 576 Quarterly hydrant payments to No. Swanzey (new account code) $ 576 $ -
Water Hydrants 05003 62760  $ 5,000 Increased cost of repairing and replacing 900+ fire hydrants $ 5,000 $ 5,000
Water Meters 05004 62306 % 725 Software maintenance $ 725 $ -
Water Meters 05004 62760  $ 117,311 Replace meter reading device; restore meter replacement cycle $ 117,311 $ 50,000
Water Services 05005 62760  $ 2,225 Reflect 5-year average for curb stops $ 2225 $ -
Water Treatment Facility 05006 62503  $ 3,135 Electrici $ 3,135 $ -
Water System Maintenance 05008 62311  $ 10,000 Cost of maintaining water system stations and wells $ 10,000 $ 10,000
Water System Maintenance 05008 62435  $ 2,500 SCADA training for electrician (shared CC 08005 $ 2,500 $ 2,500
TOTAL Water Fund Requested $ 176,233 TOTAL Water Fund Included $ 70,500
TOTAL Other Funds Requested $ 244,513 TOTAL Other Funds Included $ 127,235
| GRAND TOTAL - ALL FUNDS REQUESTED $ 307,566 GRAND TOTAL - ALL FUNDS - RECOMMENDED $ 162,288 |
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41105
41110

41115

41116
41120

41125

42105
42110

42115

42116
42120
42201

42202
42205

42205

42210
42215
42301
42306

42315

42316

42218

42330
42331
42332
42333

TAXES

NET PROPERTY TAX: taxes assessed to property owners based on property valuation

IN LIEU OF TAX: voluntary payments from owners of real estate with real property tax-
exempt status

TIMBER YIELD TAX: yield tax assessed on the stumpage value at the time of cutting for the
purpose of encouraging forest conservation

EXCAVATION TAX: taxes assessed for the excavation of earth to be removed.

LAND USE CHANGE TAX: taxes assessed on property no longer qualifying for open space
assessment

TAX INCREMENT FINANCING: taxes raised in development district, based on increased
value over the value at the time of its establishment, dedicated to debt service associated with
public improvements within that district

LICENSES/PERMITS/FEES

HEALTH: fees charged for food licenses
CITY CLERK STATE FEES: State fees collected by the City Clerk for marriage licenses and
death, birth and marriage certified copies

CITY CLERK LICENSES: licenses for all amusement machines, periodic events, public
amusements, employment offices, lodging houses, raffles, carnivals, sidewalk obstructions,
public ways, temporary signs on right of way, charitable and commercial solicitation, hawkers
and peddlers

HAZ MAT STORAGE PERMITS: permit fees to store hazardous materials
DOG LICENSES: fees for all dog licenses

FIRE ALARM ACCESS APPLICATION FEE: application fee for first time fire alarm panel
access

FIRE ALARM ACCESS PERMIT: permit fee for access to fire alarm panels

FIRE PERMITS: permit fees for suppression, sprinkler, alarm, and detection systems, storage
tanks and other miscellaneous inspections

BUILDING PERMITS: fees for new construction and additions, alterations, sign permits and
mobile home parks

PISTOL PERMITS: fee for annual permit to carry a concealed weapon in the State of NH
MOTOR VEHICLE PERMITS: City portion of vehicle registration fees
NSF CHECK FEES: fee charged to the customer for returned checks

MISC FEES & CHARGES: money received for financing statements, copies of city code, voter
certificates, check lists, zoning maps, ward maps, incorporation papers, general copies, vital
record search, publications, notaries, dog registration late fees, replacement dog tags, affidavit
of paternity (AOP), vital records amendments (VSX), vital records amendments older than 6
months (VSCR)

MAIL-IN & E-REGISTRATION FEES: fees received for mail-in and E-Reg motor vehicle
registrations

MUNICIPAL AGENT FEES: additional fee charged to issue, renew or transfer a motor vehicle
registration

TRANSPORTATION IMPROVEMENT FUND: fees charge on registrations for road
improvements

SITE PLAN APPLICATIONS: fees received from site plan applications

SUBDIVISION APPLICATIONS: fees received from subdivision applications

MINOR AMENDMENTS APPLICATION: fees received from minor amendments applications
VOLUNTARY MERGER: fees received for voluntary mergers
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42334
42335
42337

43201
43202

43203
43204
43207
43208
43305

43401
43403

44109

44109

44111
44112
44113
44113
44113
44114
44115
44116

44117
44122
44123
44124
44131
44134
44135
44138

44139

44140
44141
44142
44143
44144

CONDITIONAL USE APPLICATION: fees received from conditional use applications
DRIVEWAY CURB CUT APPLICATIONS: fees received from driveway curb cut applications
ZBA FEES: fees received for ZBA zoning petition fees

INTERGOVERNMENTAL

FLOOD CONTROL: State funds distributed to flood-prone communities

AERONAUTICAL FUND: funds from operating budget of State Aeronautic Department plus a
guarter of the registration fees of locally-based aircraft

HIGHWAY BLOCK GRANT: State funds for maintenance of highways

ROOMS & MEALS: State funds distributed to municipalities

STATE BOND REIMBURSEMENT: the State's portion of the bond

KEENE STATE COLLEGE: funds to defray cost of extra community police patrol

YOUTH SVCS/EARN IT GRANTS: grant funding to supplement Youth Services and Earn-It
operations

KEENE SCHOOL DISTRICT: fees received for police officer on duty at Keene High School
OTHER TOWNS: ambulance stand-by fees paid by contract towns

CHARGES FOR SERVICES
DIRECT REIMBURSEMENT: miscellaneous reimbursements for services provided by various
departments

DIRECT REIMBURSEMENT (PW Admin): reimbursement for downtown maintenance from
parking fund

PRK/REC-PROGRAMS: fees raised by programs

PRK/REC-EQUIPMENT RENTAL: fees charged for rental of recreation equipment
FIRE REPORT FEES: fire report copies

AMBULANCE REPORT FEES: ambulance report copies

POLICE REPORT FEES: accident and investigative report copies

POLICE PHOTOS/VCR FEES: investigative photos and video copies

PW INSPECTION FEE: charge for job inspection

PW PUBLIC WAY IMPEDIMENT FEE: charge for encumbrances or obstacles placed on
roads and sidewalks during construction projects

PW EXCAVATION FEES: charge for excavating in City of Keene

CEMETERY INTERMENT: tomb service and burials

AMBULANCE SERVICE BILLINGS: user charges for ambulance services

FIRE MASTER BOX: false alarm response fees and system hookups

REPAIRS: money received for shrub, rose or lilac permits and repairs caused by vandalism
DETAIL CHARGES: charge for police officer and cruiser details

RECORD CENTER CHARGES: income from outside client use of records facility

SSI INTERIM ASSISTANCE: money received as reimbursement from State of NH for interim
assistance provided by the City of Keene

MEDICAID REIMBURSEMENTS: money received as reimbursement from Medicaid for
interim assistance provided by the City of Keene

PD CRIMINAL RECORDS CHECK: fees for processing criminal records checks
PD DISCOVERIES: fees for discoveries

PD INSURANCE REQUESTS: fees for insurance requests

PD LOG SEARCH: fees for log search

PD FINGERPRINT FEES: fees for fingerprinting
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44146
44201
44203
44301
44302
44303
44304
44401
44501

44505

44506

45103
45104

45105

45106
45107
45201
45202
45203
45302
45304
45305

41605

46000
46101

46103

46105
46107
46301
46304
46306
46307
46308
46311
46312
46317

PD SPECIAL SEARCH & MISC: fees for special search & miscellaneous
LIBRARY FACILITY RENTAL: meeting room rental

PRK/REC-FACILITY RENTAL: fees for use of Recreation Center and park facilities
RECREATION CAMPGROUNDS: fees for use of campsites
PRK/REC-BALLFIELD USER FEES: fees for field preparations
PRK/REC-BALLFIELD LIGHTS: fees for use of outdoor lighting

RECREATION POOLS: pool admittance fees

LIBRARY NON-RESIDENT FEES: library cards for non-residents

AIRPORT GENRL AVIATN LNDNG FEE: all aircraft over 12,500 pounds assessed $15
landing fee

AIRPORT RGR FEES: percentage of recognized gross revenues from privately-owned and
operated airport concerns

AIRPORT FUELING FEES: aviation fuels at airport
FINES AND FORFEITS

GEN VIOLATION FINES-1ST STAGE: initial fine for a non-metered parking violation

GEN VIOLATION FINES-2ND STAGE: fine for non-metered parking violation paid after the
grace period

COURT FINES: all court and police fines, including drug related cases, unrestrained and
unlicensed dogs

LIBRARY FINES: overdue books and material fees; telephone commission
FALSE ALARM FEES POLICE & FIRE: false alarm response fees
FIRE CODE VIOLATIONS: fines for fire code violations
BUILDING CODE VIOLATIONS: fines for building code violations
HEALTH CODE VIOLATIONS: fines for health code violations
DOG FORFEITURE FEES: civil fees for unlicensed or nuisance dogs
LIBRARY LOST MATERIAL FEES: payments for lost or damaged books and materials
EVIDENCE/FOUND PROP DISPOSAL: sale of unclaimed property
MISCELLANEOUS
INTEREST ON TAXES: interest charged upon all taxes not paid on or before due date
(twelve percent on delinquent taxes and eighteen percent on liens)
MISCELLANEOUS: money received not accounted for elsewhere by various departments

INTEREST EARNINGS: interest earned on investment of temporarily idle cash in time
deposits and overnight bank investments

INTEREST ON A/R: amount charged on Accounts Receivable bills over 30 days old for
various departments

OTHER LOANS: library renovation NMTC financing development loan interest
GRANT MATCH TRANSFER: return of grant match from special revenue fund

CITY HALL: rental income from city hall space leased for retail usage
TRANSPORTATION CENTER: rent & utilities from transportation center & retail space
AIRPORT T-HANGAR: rents paid for use of municipal t-hangar building

AIRPORT BUILDING: rental of office space in terminal

AIRPORT LAND: rental income from land leased to private concerns

FUEL FARM LEASE: payments made to City by airport FBO for lease of fuel farm
AIRPORT WWTP INCOME: rental of airport property to wastewater treatment plant
350 MARLBORO RENTS: rental income from space leased to private concerns
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46318

46401
46402
46403

46404

46405

46406

46407

46408

46410
47303
47304
47305

47001
47003
47007

47102
47104
47106
47107
47108
47201

47204

48101

KEENE DISTRICT COURT: rental income from space leased to the State of NH for the
district court

CEMETERY TRUST FUND: income on trust funds for the maintenance of cemetery lots
CEMETERY IMPROV TRUST FUND: reimbursement for miscellaneous cemetery signage

CHARITABLE TRUST FUND: income from various funds distributed for “relief and comfort” in
the holiday season

DELUGE HOSE TRUST FUND: income from Milan Jones trust to provide assistance to, or
provide flowers on Memorial Day for, members of the Deluge Hose Company

DOWNTOWN MEM TREE TRUST FUND: income to maintain and principal to replace
specific trees planted in the downtown area

FLOWER TRUST FUND: income from various funds for the purchase of flowers for cemetery
lots on Memorial Day and/or special dates

LIBRARY TRUST FUNDS: income from trusts for maintenance of the Library and the
purchase of books and materials

PARKS & RECREATION TRUST FUNDS: income from various trust funds to help offset
costs of park maintenance

SUMNER KNIGHT CHAPEL TRUST FUND: money received for rental fees
SALE OF SURPLUS EQUIPMENT: money received from the sale of surplus equipment
MAPS, BLUEPRINTS, ETC: money received from the sale of copies of maps, blueprints, etc
COPIES: City maps, roll paper, tax maps, computer printouts, Chamber of Commerce maps,
tax fax

OTHER FINANCING SOURCES

USE OF SURPLUS: excess revenue of previous year used to offset taxes
CAPITAL RESERVE: funding for capital appropriations

USE OF SURPLUS: CARRY-OVER: appropriations extended beyond fiscal year in which
they were originally approved

ADMINISTRATION CHARGE-EQUIPMENT: charge for portion of overhead services
ADMINISTRATION CHARGE-PARKING: charge for portion of overhead services
ADMINISTRATION CHARGE-SEWER FUND: charge for portion of overhead services
ADMINISTRATION CHARGE-SOLID WASTE: charge for portion of overhead services
ADMINISTRATION CHARGE-WATER: charge for portion of overhead services
CAPITAL PROJECTS FUND: return of unused portion of appropriation(s) for closed capital
project(s)
GRANTS FUND: return of local funds matching from grant funded activity

PROCEEDS LONG TERM FINANCE

SALE OF BONDS: proceeds expected from bonding to cover capital project items
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City of Keene, New Hampshire
Fiscal Year 2018-2019
Revenue Budget

GENERAL FUND

pecount Tie WIS | 2162017 | 07206 | 718 | opinery | anager
Request Recommended
41105 - NET PROPERTY TAX 24,352,010 24,742,331 25,029,599 25,033,483 25,419,454 25,391,454
41110 - IN LIEU OF TAX 412,492 433,772 431,900 440,000 440,000 440,000
41115 - TIMBER YIELD TAX 14,696 20,875 15,000 7,500 8,000 8,000
41120 - LAND USE CHANGE TAX 2,020 0 0 125,178 0 0
41125 - TAX INCREMENT FINANCING 66,446 66,109 463,270 463,270 628,685 628,685
41000 - TAXES 24,847,665 25,263,088 25,939,769 26,069,431 26,496,139 26,468,139
42105 - HEALTH 51,595 49,860 51,900 51,900 51,900 51,900
42110 - CLERK - STATE 31,897 31,188 28,500 28,500 29,500 29,500
42115 - CLERK - CITY 12,405 12,366 11,250 11,250 12,000 12,000
42116 - HAZ MAT STORAGE PERMITS 17,400 17,525 17,000 17,000 18,000 18,000
42120 - DOGS 14,102 14,206 12,200 12,200 13,000 13,000
42201 - FIRE ALARM ACCESS APP FEE 0 240 0 0 0 0
42202 - FIRE ALARM ACCESS PERMIT 5,070 4,875 5,000 9,345 9,500 9,500
42205 - PERMITS 274,042 312,391 307,111 520,203 279,000 279,000
42210 - PISTOL PERMITS 3,000 2,270 2,673 531 410 410
42215 - MOTOR VEHICLE PERMITS 3,005,853 3,128,771 2,876,504 3,025,911 3,050,000 3,050,000
42218 - TRANPORTATION IMP FUND 100,097 97,972 100,000 100,000 100,000 100,000
42301 - NSF CHECK FEE 2,849 2,450 2,600 1,919 2,300 2,300
42306 - MISC FEES & CHARGES 8,344 13,072 8,700 8,700 17,400 17,400
42315 - MAIL-IN & E-REG FEES 4,652 4,705 4,800 4,650 4,800 4,800
42316 - MUNICIPAL AGENT FEES 56,930 57,231 56,500 58,083 57,000 57,000
42330 - SITE PLAN APPLICATIONS 5,477 19,138 6,500 6,675 6,500 6,500
42331 - SUBDIVISION APPLICATIONS 1,902 2,786 1,500 1,500 1,500 1,500
42332 - MINOR AMENDMENTS APPPL. 1,350 1,950 750 1,000 750 750
42333 - VOLUNTARY MERGER 50 150 75 50 75 75
42334 - CONDITIONAL USE APPLICAT. 0 0 500 0 500 500
42335 - DRIVEWAY CURB CUT APPS. 550 200 300 300 300 300
42337 - ZBA FEES 4,054 2,125 3,000 3,000 3,500 3,500
42000 - LICENSES/PERMITS/FEES 3,601,619 3,775,470 3,497,363 3,862,717 3,657,935 3,657,935
43201 - FLOOD CONTROL 23,395 20,438 50,398 49,459 49,450 49,450
43202 - AERONAUTICAL 16,039 20,031 18,500 18,500 18,500 18,500
43203 - HIGHWAY 485,270 485,473 910,665 910,665 493,400 493,400
43204 - ROOMS & MEALS 1,132,110 1,217,759 1,193,062 1,193,062 1,193,062 1,193,062
43208 - KEENE STATE COLLEGE 607,127 620,284 631,619 629,797 634,833 634,833
43305 - EARN IT / CHINS ABIP /ICC 23,100 23,100 23,100 23,100 23,100 23,100
43401 - KEENE SCHOOL DISTRICT 84,658 86,330 92,098 92,098 95,875 95,875
43403 - OTHER TOWNS 152,910 182,062 208,542 194,415 197,415 197,415
43000 - INTERGOVERNMENTAL 2,524,610 2,655,476 3,127,984 3,111,096 2,705,635 2,705,635
44109 - DIRECT REIMBURSEMENT 352,706 296,547 244,218 443,659 254,038 254,038
44111 - PROGRAMS 103,039 118,431 112,500 112,500 116,300 116,300
44112 - EQUIPMENT CHARGES 300 500 0 2,500 2,500 2,500
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City of Keene, New Hampshire

Fiscal Year 2018-2019
Revenue Budget

AecomeTie 0I2006 | 0162017 | 07208 | 07018 | Copyimery | anager

Request Recommended

44113 - REPORTS 1,287 977 1,105 905 1,073 1,073
44114 - PHOTOS/TAPES 215 549 233 489 332 332
44115 - INSPECTION SERVICES 0 210 10,500 2,500 11,500 11,500
44116 - PUBLIC WAY IMPEDIMENT 300 510 200 800 500 500
44117 - EXCAVATION 800 1,700 1,500 2,000 1,500 1,500
44122 - INTERMENTS 31,028 41,700 25,500 31,000 32,000 32,000
44123 - AMBULANCE SVCS 931,521 1,008,569 975,000 1,040,000 1,100,000 1,100,000
44124 - FIRE MASTER BOX 73,440 77,112 76,296 76,296 76,296 76,296
44131 - REPAIRS 145 20 0 15 0 0
44134 - DETAIL CHARGES 63,269 115,105 96,593 39,381 35,021 35,021
44135 - RECORDS CENTER CHARGES 17,834 22,133 21,643 21,870 22,308 22,308
44138 - SSI INTERIM ASSISTANCE 8,940 7,195 6,700 3,500 3,500 3,500
44139 - MEDICAID REIMBURSEMENTS 884 0 0 0 250 250
44140 - PD CRIMINAL RECORDS CHECK 100 80 99 51 100 100
44141 - PD DISCOVERIES 390 280 254 326 334 334
44142 - PD ACCIDENT REPORTS 6,090 4,995 6,058 6,506 6,120 6,120
44143 - PD LOG SEARCH 50 1 0 5 0 0
44144 - PD FINGERPRINT FEES 7,485 5,570 5,805 5,931 6,151 6,151
44146 - PD SPECIAL SEARCH & MISC 25 50 23 0 0 0
44201 - LIBRARY 1,740 1,870 2,500 1,750 1,750 1,750
44203 - RECREATION CENTER 26,060 21,976 30,500 19,800 28,000 28,000
44205 - SUMNER KNIGHT CHAPEL FEE 85 0 0 0 0 0
44301 - CAMPGROUNDS 20,778 18,866 25,300 19,709 25,000 25,000
44302 - BALL FIELDS 8,238 3,717 8,200 7,398 8,200 8,200
44303 - BALL FIELD LIGHTS 5,285 6,190 7,000 6,850 6,900 6,900
44304 - POOLS 20,382 20,334 24,000 19,407 23,000 23,000
44401 - LIBRARY NON RESIDENT FEE 18,220 18,374 21,000 20,000 20,000 20,000
44501 - LANDING FEES 4,660 13,320 12,900 12,852 13,000 13,000
44502 - RAMP FEES 420 0 0 0 0 0
44504 - READY CAR SPACES 600 350 0 0 0 0
44505 - GROSS REVENUE PERCENTAGE 7,013 12,813 12,275 12,598 13,000 13,000
44506 - FUELING FEES 24,149 34,608 31,500 31,750 34,000 34,000
44000 - CHARGES FOR SERVICES 1,737,477 1,854,651 1,759,402 1,942,348 1,842,673 1,842,673

45103 - GENERAL VIOLATIONS - STG1 0 (12) 0 0 0 0
45105 - COURT FINES 40,294 44,295 40,100 41,617 42,771 42,771
45106 - LIBRARY OVERDUE FINES 26,167 24,172 28,000 28,000 28,000 28,000
45107 - FALSE ALARM FINES 7,320 6,810 8,277 9,283 8,615 8,615
45201 - FIRE CODE VIOLATIONS 270 875 300 315 300 300
45202 - BUILDING CODE VIOLATIONS 1,190 1,375 500 125 500 500
45203 - HEALTH CODE VIOLATIONS 0 0 0 0 0 0
45302 - DOG FORFEITURE 2,750 3,318 3,016 3,343 3,509 3,509
45304 - LOST LIBRARY MATERIALS 3,665 3,004 4,000 4,000 4,000 4,000
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City of Keene, New Hampshire
Fiscal Year 2018-2019
Revenue Budget

AecomeTie 0I2006 | 0162017 | 07208 | 07018 | Copyimery | anager
Request Recommended
45305 - SALE EVIDENCE/FOUND PROP 1,387 1,804 2,554 3,294 2,126 2,126
45000 - FINES & FORFEITS 83,044 85,640 86,746 89,977 89,821 89,821
41605 - INTEREST: TAXES 417,754 557,627 410,000 409,976 410,000 410,000
46000 - MISCELLANEOUS 1,034 1,407 800 286 300 300
46101 - INTEREST EARNINGS 71,117 145,394 99,000 225,000 275,000 275,000
46103 - INTEREST: A/R (839) 417 0 206 0 0
46105 - OTHER LOANS 0 0 0 0 89,648 89,648
46203 - DONATIONS 0 0 10,000 0 0 0
46301 - CITY HALL 54,894 66,655 57,117 49,554 57,350 57,350
46304 - TRANSPORTATION CENTER 36,433 34,599 36,636 32,300 32,321 32,321
46306 - AIRPORT T-HANGAR 79,809 90,055 102,600 103,750 109,917 109,917
46307 - AIRPORT TERMINAL 0 6,084 9,716 9,700 24,152 24,152
46308 - AIRPORT LAND 95,774 90,100 98,807 73,500 74,134 74,134
46311 - FUEL FARM LEASE 15,034 13,932 15,353 15,420 15,927 15,927
46312 - AIRPORT WWTP INCOME 146,772 148,240 150,315 150,315 154,178 154,178
46317 - 350 MARLBORO RENTS 215,270 220,313 223,399 223,404 229,140 229,140
46401 - CEMETERY TRUST FUND 86,174 81,275 82,244 90,555 82,834 82,834
46403 - CHARITABLE TRUST FUND 3,051 2,869 2,928 3,181 2,896 2,896
46404 - DELUGE HOSE TRUST FUND 254 239 244 265 244 244
46405 - DOWNTOWN MEM TREE TRST FD 771 6,770 6,400 1,975 2,000 2,000
46406 - FLOWER TRUST FUND 3,912 3,679 3,755 4,079 3,714 3,714
46407 - LIBRARY TRUST FUND 11,394 6,636 3,500 3,500 3,500 3,500
46408 - PARKS & REC TRUST FUND 3,825 3,597 3,671 3,988 3,631 3,631
46410 - SUMNER KNIGHT CHPL TST FD 4,947 3,613 4,748 3,325 602 602
46411 - INGERSOLL COLLECTION 0 9 0 0 0 0
46412 - LOT SALES 0 0 0 3,250 0 0
47302 - SALE OF SURPLUS PROPERTY 5,150 162,363 200 0 1,000,000 1,000,000
47303 - SALE OF SURPLUS EQUIPMNT 0 8,780 0 0 0 0
47304 - MAPS,BLUEPRINTS,ETC 6 174 100 0 1,000 1,000
47305 - COPIES 1,843 1,331 1,000 1,000 800 800
46000 - MISCELLANEOUS 1,254,379 1,656,158 1,322,533 1,408,530 2,573,287 2,573,287
47001 - USE( ADDITION) TO SURPLUS 0 0 815,000 0 882,403 882,403
47003 - CAPITAL RESERVE 0 0 184,000 0 441,017 441,017
47007 - USE OF SURPLUS: CARRYOVER 0 0 2,518,522 0 0 0
47102 - ADMIN CHG - EQUIPMENT 270,699 284,632 272,485 272,485 278,146 278,146
47104 - ADMIN CHG - PARKING 247,856 244,095 245,744 245,744 248,362 248,362
47106 - ADMIN CHG - SEWER 623,776 640,675 665,472 665,472 678,472 678,472
47107 - ADMIN CHG - SOLID WASTE 457,172 491,982 476,209 476,209 489,972 489,972
47108 - ADMIN CHG - WATER 460,507 435,357 457,527 457,527 467,094 467,094
47201 - CAPITAL PROJECTS FUND 15,171 3,258 551,784 82,406 111,908 111,908
47204 - GRANTS FUND 0 100,000 200,000 210,570 325,000 325,000
47210 - TRUST FUNDS 0 0 0 0 40,000 40,000
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City of Keene, New Hampshire

Fiscal Year 2018-2019
Revenue Budget

2018-2019 2018-2019
Account Title 2015-2016 2016-2017 2017-2018 201?-2018 Department Manager
Actual Actual Budget Estimate
Request Recommended
47000 - OTHER FINANCING SOURCES 2,075,181 2,199,999 6,386,743 2,410,413 3,962,374 3,962,374
48101 - SALE OF BONDS 1,933,000 3,638,000 2,757,500 2,757,000 2,766,000 2,766,000
48000 - PROCEEDS LONG TRM FINANCE 1,933,000 3,638,000 2,757,500 2,757,000 2,766,000 2,766,000
TOTAL 38,056,975 41,128 483 44,878,041 41,651,512 44,093,864 44,065,864
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City of Keene, New Hampshire
Fiscal Year 2018-2019

Revenue Budget
Summary

GENERAL FUND

Revenue Category 2015-2016 2016-2017 2017-2018 201 ?-201 8 gggasl:ti?;:t 2&;?1;2:;9

Actual Actual Budget Estimate Request R i N

41000 - TAXES 24,847,665 25,263,088 25,939,769 26,069,431 26,496,139 26,468,139
42000 - LICENSES/PERMITS/FEES 3,601,619 3,775,470 3,497,363 3,862,717 3,657,935 3,657,935
43000 - INTERGOVERNMENTAL 2,524,610 2,655,476 3,127,984 3,111,096 2,705,635 2,705,635
44000 - CHARGES FOR SERVICES 1,737,477 1,854,651 1,759,402 1,942,348 1,842,673 1,842,673
45000 - FINES & FORFEITS 83,044 85,640 86,746 89,977 89,821 89,821
46000 - MISCELLANEOUS 1,254,379 1,656,158 1,322,533 1,408,530 2,573,287 2,573,287
47000 - OTHER FINANCING SOURCES 2,075,181 2,199,999 6,386,743 2,410,413 3,962,374 3,962,374
48000 - PROCEEDS LONG TRM FINANCE 1,933,000 3,638,000 2,757,500 2,757,000 2,766,000 2,766,000
TOTAL 38,056,975 41,128,483 44,878,041 41,651,512 44,093,864 44,065,864

Fiscal Year 2018-2019 Anticipated Revenue by Category

TAXES
60.06%

PROCEEDS LONG TRM FINANCE
6.28%

OTHER FINANCING SOURCES
8.99%
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City of Keene, New Hampshire
Fiscal Year 2018-2019
Expenditure Budget

Summary by Department

GENERAL FUND

mpzve | momy | mpaoe | apae | XERR | e | e | e
ase Supplemental Request Recommended

05 - AIRPORT 579,707 614,614 623,536 623,004 643,835 0 643,835 643,835
10 - ASSESSMENT 426,060 437,566 478,100 477,522 493,226 0 493,226 493,226
15 - CITY ATTORNEY 283,152 305,711 342,063 346,209 352,184 0 352,184 352,184
20 - CITY CLERK 551,363 561,099 588,951 581,810 605,610 0 605,610 605,610
25 - CITY MANAGER 234,728 289,974 299,587 291,006 446,552 0 446,552 446,552
30 - FINANCE 1,493,064 1,511,335 1,604,993 1,501,188 1,594,417 0 1,594,417 1,594,417
35 - FIRE 6,255,436 6,427,769 6,689,214 6,832,278 7,016,898 0 7,016,898 7,016,898
40 - HEALTH & CODE ENFORCEMENT 857,605 844,551 0 0 0 0 0 0
41 - COMMUNITY DEVELOPMENT 0 0 1,720,747 1,582,763 1,634,322 0 1,634,322 1,634,322
45 - HUMAN RESOURCES 311,829 297,389 356,901 356,359 368,320 0 368,320 368,320
50 - HUMAN SERVICES 694,867 702,670 726,533 717,429 725,362 0 725,362 725,362
55 - INFORMATION TECHNOLOGY 1,103,899 1,186,863 1,324,092 1,323,583 1,296,484 0 1,296,484 1,296,484
60 - LIBRARY 1,314,055 1,357,082 1,418,679 1,417,694 1,426,396 0 1,426,396 1,426,396
65 - MAYOR & CITY COUNCIL 4,417,573 6,806,933 8,488,758 7,566,635 7,310,192 48,200 7,358,392 7,330,392
70 - PARKS, REC AND FACILITIES 2,873,316 2,812,031 3,143,289 3,015,170 3,457,315 3,500 3,460,815 3,460,815
75 - PLANNING 468,346 503,593 0 0 0 0 0 0
80 - POLICE 6,831,254 6,821,337 7,506,853 7,017,046 7,587,103 0 7,587,103 7,587,103
85 - PUBLIC WORKS 3,734,483 4,132,353 4,539,316 4,468,769 4,424,131 11,353 4,435,484 4,435,484
90 - YOUTH SERVICES 114,164 114,903 129,141 112,719 114,836 0 114,836 114,836
95 - DEBT SERVICE 5,139,006 4,504,973 4,897,288 4,897,288 4,533,629 0 4,533,629 4,533,629
TOTAL 37,683,907 40,232,745 44,878,040 43,128,472 44,030,812 63,053 44,093,865 44,065,865
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Fiscal Year 2018-2019
Expenditure Budget
Department Summary by Account

City of Keene, New Hampshire

DEBT SERVICE
sisae | ooy | auwraus | sgvame | 206208 | eans | Joes | s

Base Supplemental Request Recommended

65101 - PRINCIPAL 4,207,482 3,638,256 3,853,730 3,853,730 3,596,825 0 3,596,825 3,596,825
65102 - INTEREST ON BONDED DEBT 888,912 827,812 922,188 922,188 819,139 819,139 819,139
65200 - NOTES PAYABLE 0 0 86,170 86,170 86,170 0 86,170 86,170
65202 - INTEREST ON NOTES PAYABLE 42,611 38,906 35,200 35,200 31,495 0 31,495 31,495
62000 - OPERATING EXPENDITURES 5,139,006 4,504,973 4,897,288 4,897,288 4,533,629 0 4,533,629 4,533,629
TOTAL 5,139,006 4,504,973 4,897,288 4,897,288 4,533,629 0 4,533,629 4,533,629
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CITY OF KEENE, NEW HAMPSHIRE
FY2018/2019 Operating Budget
STATEMENT OF GENERAL FUND LONG-TERM DEBT

PRINCIPAL
ORIGINAL PRINCIPAL INTEREST BALANCE
ISSUE DATED [ MATURITY RATE BOND 2018/2019 2018/2019 06/30/19

T-Hangar 3/1/2002 3/1/2022 avg 4.57% 250,000 12,500 2,500 37,500
Bridges 3/1/2002 3/1/2022 avg 4.57% 100,000 5,000 1,000 15,000
Drainage 3/1/2002 3/1/2022 avg 4.57% 655,000 32,750 6,550 98,250
Emergency Services Facility 3/1/2002 3/1/2022 avg 4.57% 890,000 44,500 8,900 133,500
Intersections 3/1/2002 3/1/2022 avg 4.57% 440,098 22,000 4,400 66,000
Emergency Services & PW Facility 3/1/2002 3/1/2023 avg 4.57% 4,715,000 235,750 58,938 943,000
Public Improvements 2003 issue 5/15/2003 | 5/15/2023 avg 3.45% 5,391,161 200,000 40,200 800,000
Robin Hood Park Drainage 7/1/2008 7/1/2018 | avg 4.0198479% 150,000 15,000 375 0
Court Street Culvert Drainage 7/1/2008 7/1/2018 |avg 4.0198479% 85,000 8,500 213 0
Road Reconstruction 7/1/2008 7/1/2018 | avg 4.0198479% 1,340,000 134,000 3,350 0
Sidewalk Repairs 7/1/2008 7/1/2018 |avg 4.0198479% 300,000 30,000 750 0
Victoria Street Extension 7/1/2008 7/1/2018 |avg 4.0198479% 160,000 16,000 400 0
Drainage Program 7/1/2008 7/1/2028 |avg 4.0198479% 640,000 32,475 812 0
Bridge Program 7/1/2008 7/1/2028 | avg 4.0198479% 480,000 24,350 609 0
Municipal Complex - roof repair 11/1/2009 | 11/1/2019 |avg 2.3396173% 510,000 25,000 1,281 25,000
Bike Path - North Bridge 11/1/2009 | 11/1/2019 |avg 2.3396173% 655,000 35,000 1,794 35,000
Drainage Program 11/1/2009 | 11/1/2019 |avg 2.3396173% 700,000 40,000 2,050 40,000
Road Reconstruction 11/1/2009 | 11/1/2019 |avg 2.3396173% 1,815,000 150,000 7,688 150,000
Drainage Program 10/15/2010 | 10/15/2020 | avg 2.505277% 920,000 90,000 6,750 180,000
Road Reconstruction 10/15/2010 | 10/15/2020 | avg 2.505277% 1,020,000 100,000 7,500 200,000
Central Fire Station 10/15/2010 | 10/15/2030 | avg 2.505277% 5,000,000 250,000 94,688 3,000,000
Robin Hood Dam Upgrade 10/15/2010 | 10/15/2030 | avg 2.505277% 630,000 30,000 11,363 360,000
Energy Improvements 12/1/2011 | 12/1/2021 | avg 1.627218% 1,897,900 190,000 18,850 565,000
Consolidated Infrastructure 12/1/2011 | 12/1/2021 | avg 1.627218% 2,013,300 200,000 20,000 600,000
Consolidated Infrastructure - 2012 5/2/2013 | 1/15/2023 2.00% 1,146,200 115,000 11,424 456,200
Municipal Facilities Complex - Advance Refunded 2013 5/2/2013 | 1/15/2026 2.00% 3,540,300 354,200 53,058 2,298,700
Sidewalk Construction - Advance Refunded 2013 5/2/2013 1/15/2026 2.00% 54,600 5,800 830 35,700
Drainage Improvements - Advance Refunded 2013 5/2/2013 | 1/15/2026 2.00% 256,000 25,000 3,700 160,000
Tax Parcel Correction 6/12/2015 | 6/12/2020 avg 2.17% 305,000 60,000 1,800 60,000
Financial Software Upgrade 6/12/2015 | 6/12/2020 avg 2.17% 190,000 35,000 1,050 35,000
Digital Base Map 6/12/2015 | 6/12/2020 avg 2.17% 185,000 40,000 1,200 40,000
Consolidated Infrastructure - 2015 6/12/2015 | 6/12/2025 avg 2.17% 1,325,000 130,000 28,300 805,000
Consolidated Infrastructure - 2015 6/12/2015 | 6/12/2025 avg 2.17% 1,330,000 135,000 27,550 790,000
Airport Road Culvert 6/12/2015 | 6/12/2025 avg 2.17% 135,000 15,000 2,950 85,000
Ice Rink 6/12/2015 | 6/12/2035 avg 2.17% 1,300,000 65,000 34,126 1,040,000
2017 Refunding Series 2016B 11/1/2016 | 7/1/2028 avg 1.611% 2,141,033 210,000 69,216 1,649,618
Consolidated Infrastructure - Series 2016 A 9/15/2016 | 9/15/2026 avg 1.85% 1,365,000 140,000 45,500 1,085,000
Boiler Replacement - Series 2016 A 9/15/2016 | 9/15/2026 avg 1.85% 103,000 11,000 3,405 81,000
Defibrillator Replacement - Series 2016 A 9/15/2016 | 9/15/2026 avg 1.85% 68,000 10,000 2,070 48,000
Flood Management - Series 2016 A 9/15/2016 | 9/15/2026 avg 1.85% 397,000 40,000 13,280 317,000
Consolidated Infrastructure - Series 2016 A 9/15/2016 | 9/15/2026 avg 1.85% 1,454,000 146,000 48,670 1,162,000
Defibrillator Replacement - Series 2016 A 9/15/2016 | 9/15/2026 avg 1.85% 66,000 10,000 1,990 46,000
Goose Pond Dam Design - Series 2016 A 9/15/2016 | 9/15/2026 avg 1.85% 107,000 22,000 2,850 63,000
Library Campus (TIF) Develop. - Series 2016 A | 9/15/2016 | 9/15/2026 avg 1.85% 2,011,000 105,000 66,188 1,800,000

Total Outstanding 48,236,592 3,596,825 720,115 19,305,468
FY 2017-2018 Authorized Bond Issue est Fall 2018 estimated 2,757,500 48,256 2,757,500
FY 2015 Authorized -Maple Ave Bridge est Fall 2018 estimated 135,000 2,363 135,000
FY 2018-2019 Proposed Bond Issue est Fall 2018 estimated 2,766,000 48,405 2,766,000
Interfund Loan - Roundabout Project 7/1/2006 1/1/2027 4.30% 1,723,400 86,170 31,495 775,530
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Authorized, Unissued:

N/A

Total Authorized, Unissued

Anticipated, FY18/19:

R-2017-12 Consolidated Infrastructure 1,301,500
R-2017-13 LED Streetlights 350,000
R-2017-14 Flood Management 906,000
R-2017-15 Airport Terminal Imp. 200,000
R-2018-08 Goose Pond Dam Rehabilitation 885,000
R-2018-09 Consoli